“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM
“_10/8/20___ Date — 10:30 AM ”?

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II.  Invocation and Pledge of Allegiance
III. Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
V1.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIIL.  Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: November 12th



Local School Governance Team

2020-2021
Name Signature Position E-Mail Address
Todd Hall Parent todd.hall@colquitt.k12.ga
Representative .us
Kristen Parent kdekle8@gmail.com
Dekle Representative
Rob Craft rob@firstmoultrie.org
Community Partner
Tommie Business Partner tbwillis@moultriechambe
Beth Willis r.com
Eric Teacher Eric.brantley@colquitt.k1
Brantley %&0 Representative 2.ga.us
Amanda Teacher amanda.everett@colquitt
Everett Representative .k12.ga.us
Kristen B Assistant Principal | kristen.harrison@colquitt.
Harrison k12.ga.us
Jim Horne Principal jim.horne@colquitt.k12.g

a.us

Additional Attendee

Additional Attendee

Additional Attendee




Meeting was begun with the pledge and prayer.
In attendance were-Kristen Harrison, Amanda Everett, Jim Horne, Rob Craft, and Eric Brantley.

Mr. Horne reported a new para recently started. School will do a Tshirt fundraiser. Ms. Harrison
asked if there were any ideas for fundraising. Mr. Horne discussed the current fundraiser at NP.

School Improvement plan was redone to reflect the issue with Covid and Title 1 monies. The
overarching goal is to move 10% of students from below basic and basic to proficient or
advanced on the reading inventory by the end of the year. In I-ready math, we also need to
move 10% of students in tier 2 and 3 to tier 1 by the end of the year. We also want to decrease
the disproportionality of black students discipline referrals.

Mr. Horne discussed the state of high stakes testing. It is up in the air what the state will do.
WJW will continue to teach as if we will take the test. The state says there will be a plan for
Remote learners to take the Milestones.

Mr. Horne discussed the way the school is working on improving the discipline disproportionality.
Mr. Brantley began the Cultural Council to help with the awareness regarding different
ethnic/racial groups. The new WJW news team is also interviewing school staff/students of
Hispanic heritage. Next month will Italian Heritage.

Covid numbers are down. A few kids are quarantined. One teacher is quarantined. Some
elementary schools have experienced some issues. Discipline referrals are down this year.

Ms. Harrison reviews the reading inventory results. 15% of students were advanced, 20%
proficient, 36% are basic, and 29% below basic.

Iready Data:

6th-18% proficient, 43% tier 2; 40% are at risk

7th: 17% proficient; 40% tier 2, 43% at risk.

Next meeting-Nov. 12, 2020.

With no further business, the meeting was adjourned.



